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LEARNING

CONSULTING CAPABILITIES

Customized Training
Solutions for
Operational Excellence

Managed Training Services, Human and Organizational
Performance, Knowledge Transfer and Retention, and more!




Training and Performance Consulting

Collaborative, Comprehensive, Results-focused.

For more than 25 years, we have helped high-performance companies achieve and maintain
operational efficiency with our proven training development processes.
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Industries We Serve Training Materials We Develop:

- Utilities « Blended Learning

* Manufacturing « Computer-Based Training Courses
* Nuclear

* Field Training Guides

* Hybrid CBTs (downloads + workbook)
* Instructor-led classroom training (ILT)
« Virtual instructor-led training (VILT)

* On-the-Job Training Guides

+ Self-Study Guides (paper & eLearning)
» Skill Assessments

e Transportation

Services We Provide:

* Knowledge Management Systems

» Operational Leadership Development
» Job Task Analysis

» Training Program Development

- New Employee Onboarding » Task Qualification Sheets

« NERC PER-005 Compliance Maintenance

Our Clients Include:

AES Indiana ¢ BHE Montana -+ Modesto Irrigation Service (MID) <« Midcontinent Independent System
Operator (MISO) + LS Power ¢« PSEG Longlsland < Tri-State Energy < Turlock Irrigation District (TID) -
CalifornialSO -« Gridforce Energy ¢ Central Hudson ¢ Puget Sound Energy (PSE) ¢ Lewis County PUD -«
WAPA <« Dominion Energy « NSTAR < Southern California Edison (SCE) < Platte River Power Authority
(PRPA) <« PPL Electric Utilities ¢ Southern California Edison (SCE) < Lewis County PUD < American
Transmission Company (ATC) ¢ San Diego Gas & Electric

with a free consultation.

Start optimizing your training program today contact.us@focuslearning.corm Q Fo c U S
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