
Are you confident your OJT program can pass 
her experience to the next generation?

KNOWLEDGE TRANSFER

Your best employee
is retiring.



Knowledge Transfer
Safeguard your organization’s critical knowledge and eliminate 
operational disruptions
Operational disruptions are costly, but entirely avoidable with FOCUS’ proven OJT knowledge 
transfer processeses. Our OJT task qualification worksheet is just one component of our proven 
processes ensure nothing falls through the cracks.
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Pull all important task list details 
together on one sheet

Standardize methods for 
performance verification

Capture knowledge from
subject matter experts

Contact us today to start safeguarding your 
organization’s critical knowledge. contact.us@focuslearning.com


